TFTIOR

Global Importer of Record
for Technology Leaders

Removing Cross-Border Barriers with Speed, Compliance, and Transparency.



Technology Moves Fast. Borders Don't.

The global deployment of high-value technology is fraught with friction. Every border crossing
introduces risks that can derail critical projects, inflate costs, and damage reputations. Successful
market access requires mastering a complex landscape of local regulations, customs protocols, and
tax obligations.
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Our Foundation: A Commitment to Flawless Execution

We built TFTIOR on a simple mission: to provide technology companies with transparent, compliant, and
operationally flawless IOR/EOR solutions. Our entire model is engineered around three core principles.

1. Ultra-Fast
Execution

We specialize in urgent
deployments and fixed-deadline
projects. Our teams are structured
to meet critical deadlines,
guaranteed.

2. Compliance-First
Methodology

We eliminate risk before it exists.
Every shipment undergoes a
rigorous pre-assessment to

ensure 100% compliance with local
customs law, product certifications,
and tax regulations.

3. Complete
Transparency

You maintain total visibility. Our
process includes real-time updates,
structured documentation, and
clear, itemized fee structures. No
surprises, from customs to final
cost.



The TFTIOR Operating Model:
A Framework for Reliability
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An End-to-End Solution for Global Technology
Shipments

Our services cover every aspect of the import and export lifecycle, ensuring a seamless, compliant journey
from origin to final destination. We act as your local legal importer, accepting all associated liabilities.

. Regulatory & Certification
Core IOR & EOR Services - Management

Acting as your legal entity for import/export, Navigating complex product conformity for CE,

managing customs clearance, and settling TSE, EPREL, IMEI, and other region-specific
duties & taxes. stan’dards s :

Specialized Logistics Strategic Consultancy

Coordinating last-mile and white-glove delivery Providing pre-shipment feasibility studies, risk
for sensitive, high-value equipment to data assessments, and advisory for entering new
centers, labs, and fulfillment centers. markets.




Our Comprehensive Service Capabilities

Importer of Record (IOR)

v Legal importer representation

v HS code classification & compliance review
v Customs clearance coordination

v Import tax (VAT/GST) settlement

v Regulatory licensing & conformity checks

Exporter of Record (EOR)

v Export declarations & filings
v Controlled goods handling (dual-use)
v Reverse logistics & warranty returns (RMA)

Regulatory & Certification

v CE, TSE, EPREL, IMElI management

v Telecom & wireless approvals (NBTC,
ENACOM)

v Country-specific safety documentation

Logistics & Distribution

v Delivery to datacenters, warehouses, retail

v Amazon FBA / Trendyol / Hepsiburada
integration

v White-glove coordination



Expertise in High-Value, Highly Regulated
Technology Sectors

» Information Technology (IT) & Enterprise Infrastructure

» Telecom & Networking Hardware

« Artificial Intelligence & High Performance Computing (HPC)
» GPU/AI Hardware (NVIDIA, AMD, custom servers)

2% » Audio-Visual (AV), Collaboration & Conference Systems

//}/; » loT & Smart Devices

» Medical Equipment (non-pharmaceutical)
» Defense-adjacent, non-military dual-use technologies




Proven Success in Time-Critical Operations

Case Study 1: Global GPU Launch for a Major Manufacturer
CHALLENGE: Time-critical, confidential GPU imports ahead of embargo dates for influencer
outreach and testing, complicated by dual-use customs classifications.

TFTIOR SOLUTION: Managed end-to-end IOR, pre-cleared customs with regulators, and coordinated
secure, last-mile delivery directly with the OEM and logistics partners.

IMPACT: Zero delays, full compliance, and a successful global launch for a leading manufacturer.

Case Study 2: Enterprise Networking Rollout

CHALLENGE: A multinational enterprise needed to deliver switches, routers, and server components
to multiple data centers across the EU and APAC without establishing local legal entities.

TFTIOR SOLUTION: Served as the IOR across all target countries, managing multi-node customs
clearance, tax settlement, and distribution under strict SLAs.

IMPACT: Seamless, on-time delivery to all data centers, enabling a critical infrastructure upgrade
without operational friction.



Versatility Across the Technology Ecosystem

Case Study 3: Audio-Visual Integrator Support

CHALLENGE: An AV integrator was deploying complex conference systems (DSPs, microphones, displays) across
Turkey and the EU, facing varied CE, TSE, and EPREL compliance requirements.

TFTIOR SOLUTION: Handled IOR services and managed all product compliance coordination, including EPREL
database registration and TSE certification for energy labels.

IMPACT: Ensured full regulatory compliance for all components, preventing costly delays and allowing the
integrator to focus on installation.

Case Study 4: Reverse Logistics & Export Clearance

CHALLENGE: A client required a compliant process for managing warranty returns (RMA) and replacements from
multiple countries, needing proper export documentation for customs reconciliation.

TFTIOR SOLUTION: Provided EOR services, managing all export declarations, licensing reviews, and
documentation to ensure smooth return shipments.

IMPACT: Created a reliable, auditable reverse logistics channel, improving customer service and inventory
management.



Unmatched Expertise in Technical &

Regulatory Compliance

Our competitive advantage lies in our deep, technical understanding of the
regulations governing sophisticated technology. This precision allows us to
prevent delays, eliminate penalties, and guarantee compliant market entry.
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» Datacenter-grade hardware
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e EPREL entry creation & label
generation



Our Commitment

We provide a single point of contact for multi-
country operations, built on a foundation of
reliability, integrity, and operational excellence.

® Transparent Pricing

® Full Regulatory Accuracy

® Fast Execution with Zero Compromise
® End-to-End Compliance Responsibility



Let's Remove Your
Cross-Border Barriers.

Partner with TFTIOR to achieve secure, compliant, and
frictionless market access for your technology, anywhere
in the world.

Website: www.tftior.com



